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San Bernardino Community College District 
District Strategic Planning Committee 

Objectives with Point Persons/Groups and Suggested Implementation Leads 
by Session 

August 16, 2010 
 

Objective Point Person/Group 
Suggested Impl 

Lead(s) Session 
2.2.1. Provide financial and technological support for the improvement of 
classroom instruction and student support services. 

VPIs 
Executive Director, 

DETS 

Cheryl, Larry 
Buckley 

1 

4.1.1. Periodically evaluate, enhance, and document District collegial-
consultation structures and processes. 

Chancellor Bruce 1 

4.2.1. Facilitate the development of leaders through professional 
development.  [See also 2.3.1 and 3.1.1.] 

Professional 
Development 
Committee chairs 

Daniel, 
Courtney 

1 

5.1.1. Establish a District mentoring program for all new employees. Vice Chancellor, 
Human Resources 

Renee 1 

5.1.2. Coordinate District-wide events celebrating diversity for students, 
employees, and the community. 

College Presidents  Deb, Kaylee, 
Damaris 

1 

6.2.1. Establish a high-level Community Leaders Roundtable. Chancellor’s Cabinet Larry 
Ciecalone 

1 

6.2.2. Establish a Community Affinity Network to promote and 
document productive relationships between District employees and 
organizations in the surrounding communities. 

Chancellor’s Cabinet Gloria 1 

1.1.2. Facilitate collaboration, cooperation, and coordination across the 
District. 

College Presidents Gloria 2 

2.2.2. Develop and implement a District Staffing Plan that includes 
targets for improvement of full-time/part-time faculty ratios. 

Vice Chancellor, 
Human Resources  

Renee 2 

3.1.1. Evaluate and enhance the system for training employees in 
accordance with District plans.  [See also 2.3.1 and 4.2.1.] 

Professional 
Development 
Committee chairs 

Vice Chancellor, 
Human Resources 

Daniel, 
Courtney 

2 

3.2.1. Finalize overall organizational structure for the delivery of 
identified technology services. 

Executive Director, 
DETS 

Glen 2 

4.1.2. Periodically evaluate, enhance, and document the functional 
relationships among District entities. 

Chancellor’s Cabinet Bruce (for 
Charlie) 

2 

6.1.1. Develop a comprehensive District marketing and outreach plan, 
coordinated with those of the Colleges, to raise the communities’ 
awareness of education and training services. 

Marketing Committee 
composed of 
representatives from 
each entity, including 
KVCR and EDCT 

Matthew Isaac 2 

6.2.3. Support and strengthen Career Pathways.  VPIs Cheryl, Larry 
Buckley 

2 

1.1.1. Create structures and processes to ensure effective communication 
about decision-making and shared governance among all District entities 
(namely, CHC, SBVC, DETS, EDCT, KVCR, and District Office). 

Chancellor’s Cabinet Larry 
Ciecalone 

3 

2.1.1. Provide financial and technological support for the facilitation of 
student access to programs and services. 

Vice Chancellor, 
Fiscal Services 

Executive Director, 
DETS 

Glen, Charlie 3 

2.3.1. Maintain District commitment to professional development at the 
Colleges.  [See also 3.1.1 and 4.2.1.] 

Professional 
Development 
Committee chairs 

Daniel, 
Courtney 

3 

2.3.2. Maintain the District commitment to continuous improvement 
processes. 

Chancellor’s Cabinet  Renee 3 

3.1.2. Develop processes that support the transparent allocation of 
resources District-wide. 

Vice Chancellor, 
Fiscal Services 

Bruce (for 
Charlie) 

3 

3.3.1. Integrate and coordinate campus-level enrollment management 
with District resource allocation processes. 

College Presidents 
Vice Chancellor, 

Fiscal Services 

Deb 3 
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